Leadership Excellence
Programmes - 2025

THE LLEADERSHIP
GRouP

The role of the Board is critical in organisational stewardship
across all sectors. Playing your part in the success of the
organisation boils down to how well you understand and apply
your role, what frameworks exist to empower you with the
right tools and knowledge to face the challenges posed by
modern business dynamics and the extent to which you, as a
board member, is able to leverage your knowledge, skills and
capabilities to support the executive in pursuit of corporate
goals.

This programme takes you through a journey of self-
discovery and knowledge immersion that makes you and your
board most prepared to lead in the 21st century.

Objectives

To obtain an understanding of the roles and implications of
the 21st century board director

Tobeabletouseboardevaluationasatoolfor effectiveness

To understand the value and relevance of governance
audits in today's business world

To acquire capacity to exercise effective board oversightin
risk, strategy and data governance

To be able to become aleading board through effective and
meaningful executive interactions

Who is this Programme for?

Chairpersons of boards of directors, Members of boards
of directors

Chief Executive Officers, Executive directors and Company
secretaries

The Leadership Group Limited is a certified NITA Training Provider

21st Century Boards: Building Effective Boards that Deliver Value

Abridged Agenda

Leadership Journeys

¢ Globaltrendsin corporate governance

¢ Thechanging role of boards

¢ Board performance management

¢ Board dynamics: How to create healthy boards
¢ Boardleadership and decision-making

¢ Board-executive partnership

¢ Governance of risk and strategy

¢ Boardleadershipin a crisis

Facilitators

{=
Dr. Martin Oduor-Otieno, CBS., PCC
Leadership & Coaching Expert

Obare Nyaega
Governance & Partnerships Expert

Event Details

Date: 3rd to 5th September, 2025

Time: 8.30am.-4.00 pm.

Venue: 3 full day in Mombasa

Investment: KShs. 95,000 (inclusive of taxes)
To Register Please Contact

Call: Robert +254 715 313 244

Email: robert@leadershipgroup.co.ke
Deadline: 27th August, 2025

For more details visit:




